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WNYRIC Services Update 
 


 
Save the Date 


 


9:00 a.m. – 10:00 a.m.* 
September 30, 2011 


Erie 2 BOCES – LoGuidice Center Large Group Room, Fredonia 
*Presentation will take place at the beginning of the Tech Consortium Meeting. 
 


9:00 a.m. – 10:00 a.m. 
October 21, 2011 


ON BOCES –Orleans Niagara Conference Center, 4124 Saunders Settlement Road, Sanborn, Room #7 
 


10:00 a.m. – 11:30 a.m.* 
October 26, 2011 


CA BOCES – 1825 Windfall Road, Olean Conference Room III 
*Presentation will be first on the agenda of the Tech Coordinators Meeting. 
 


1:30 p.m. – 3:00 p.m.* 
October 26, 2011 


GST BOCES – DL Room – Avoca 
* Presentation should take about 1 hour; staff will stay until all questions are answered.  
 


1:00 p.m. – 2:30 p.m.* 
November 9, 2011 


Erie 1 BOCES – Room A4, Building A 
*Presentation will be first on the agenda of the Tech Coordinators Meeting. 
 
Superintendents, Business Officials and Technology Coordinators are invited and encouraged to attend. 
 
Please mark your calendars for the meeting you will attend. If you are unable to attend in your region, you are 
welcome to join us at one of the other regions.  Please be mindful of times above since some are portions of 
other scheduled meetings. 
 
If you have questions, please contact your CSR listed below: 
Jennifer Lilly - jlilly@e1b.org (Represents Erie 2CC Districts) 
Jean Rexford - jrexford@e1b.org (Represents GST and CA Districts) 
Maureen Taylor - mtaylor@e1b.org (Represents Erie 1 and O/N Districts) 
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Technology and Data Systems
August 30, 2011


1. WNYRIC Goal:  Provide a secure, robust, cost effective infrastructure at the RIC as well as in the district. We know there will be additional NY State P 
- 16 initiatives coming as online testing, NYSED Education Data Portal and the need to store information/artifacts/data for the RTTT initiative of Great 
Teachers and Leaders.  We know that inexpensive storage of artifacts and video will be important.  What are the most important choices or support you 
want from the WNYRIC as a service provider under this main goal?  Please mention your needs if we have not identified them.


Goal 1 implies that when not if a system goes down there is a plan in place already that everyone is familiar with to bring systems back up quickly. 
Resources need to be identified to deal with antipated emergencies and how to deal with them as effectively as possible. (Disaster plan by system)
Any support as we move forward with RTTT  APPR Support  Guidance for online assessments
electronic portfolios in the 21st centurty
Your goals match our needs.
Acces to data will be key as we move forward with RTTT and APPR implementation.
funding is critical as resources dwindle
ok
Ways to store various teacher artifacts such as portfolios, lesson videos, and scanning capabilities for larg documents
Authentication with Active Directory
We will need the storage.
Standards committee recommendations are exceptionally helpful for product selection. Such recommendations historically reflect significant research.
high speed network that is reliable with redundancies - we cannot afford to be down
Must have infrastructure in place to handle large volume of traffic in secure manner; Inexpensive storage; inexpensive increased badwdth because of 
increased number of users an higher bandwidth applications. Absolutely stagger HelpDesk personnel past 4pm.
The data must be readily available and eay to manipulate when tied to individual teachers and principals
this is very important
IN THE NEXT FEW YEARS (2015) AS SED REQUIRES OUR STUDENTS TO TAKE ASSESSMENST ON-LINE I WANT TO BE ASSURED THAT 
THE INFRASTRUCTURE IS IN PLACE TO HANDLE THIS LARGE VOLUME OF TRAFFIC IN A SECURE MANNER.
You have provided what we have needed
Depending on SED, develop regional assessments for any Regents or State assessments that will be eliminated.
Reliability of internet service is critical. The WNYRIC does a good job at this.
an app that teachers and administrators can use to get to the data.
na
Reliability of network for online testing is critical. Training on Portal use
I agree the most important areas of concern are inexpensive storage for artifacts and video. Another important factor would be inexpensive increased 
bandwidth because of increased number of users and higher bandwidth applications.
Effective data retrieval is just as important as the actual storage. So is inexpensive and easy data creation - scanning, uploading, etc..along with data 
security. Single points of network failure also have to be addressed - seamless failover redundancy at all levels should be a goal. A single switch or 
firewall failure at a district can bring things down just as quickly as a fiber cut.
It is getting more difficult to maintain what we currenty have, let alone increase capacities to meet the needs of upcoming initiatives. This is an 
important goal.
Support for WNYRIC services essentially ends at 4:00 PM. Would you consider staggering hours to extend until 6PM? Inexpensive storage will be key 
with more data to store. Tools for collecting, storing and retrieving will be importatnt. Having an adequate number of hardware devices for on-line 
testing will be importatnt. Might you consider connecting with a rental firm for high volume times?
Any option BOCES can offer our district in terms of low cost storage is a plus.
Continued support for cloud computing, shared data storage options at the WNYRIC.


2. WNYRIC Goal:  Continue to enhance instructional offerings under CSLO - Instructional Technology and PD. We anticipate doing RFPs for the local 
assessment pieces for any products on SED's approved list but not already under CSLO.  We are pursuing the parameters under which the rubric cost 
can be ongoing cost through a service.  Our list of contracts continues to grow and we have started research on STEM resources and online 
textbooks.  What else does your district need the WNYRIC to focus on?


Communication between departments and support groups are critical at the RIC and out to affected/involved departments at the district level.
Apps for ipads / mobile devices
how to utilize the results and quantify results
Continue to expand your CSLO approved Standards list for instructional software. Being flexible in this area and allowing us to get aid on products 
purchased is a cost savings measure.
having the RIC act as an ombudsman to facilitate access to the measures will be very helpful and far more efficient for smaller districts
Please keep in mind that with all the initiatives going on that time is one of the most important variables right now
ok
One to one computing software and hardware support
None
We have interest in the STEM resources.
Continued research and recommendation withing the highly fragmented 'instructional' technology category is always of great benefit.
new offerings have been worthwhile
I'll get back to you on this one.
This will be important when it comes to the new State Assessments and the locally selected assessments for teacher/principal evaluation. In addition, 
working to assist districts in developing interim/formative assessments tied to the common core is essential
nothing
INVESTIGATING DIFFERENT TYPES OF HAND HELD DEVICES (I-pods, ETC.,) THAT RUBRIC SOFTWARE, AS WELL AS OTHER 
OBSERVATIONAL SOFTWARE CAN RESIDE ON AND EASILY USED TO GENERATE TIP'S AND PIP'S.
Continue doing what you are doing.
Provide more flexibility with the time frames for offering CSLO days
Evaluation tools (e.g. ipad danielson or LCI rubric products, etc.)
nothing







na
These are all things we are interested in.
Currently I believe online approved textbooks is important and cost effective for everyone. I also believe your current list of services in very good as is.
Online open source textbooks, such as those found at ck12.org, and open source courseware ( look at MIT) should be investigated and supported.
We will continue to require assistance with common formative assessments - creating,sharing, storing, analyzing.
Secure solutions and safe delivery of on-line textbooks and resources on the tablet devices will be important due to the growing number of apps that 
are available and the lower cost of the devices.
One of the strengths that BOCES is using for the CSLO days is working around the traditional schedule and offering training after school hours and on 
staff development days scheduled by the district.
We need NYSED to pick one, standardize and finance! Any support you could give would be helpful.


3. WNYRIC Goal:  Support anywhere/anytime access to meet districts' needs. We know that you need options for handheld devices.  We know that 
students and teachers bringing their own devices will require management solutions that a district can afford.  We know students and staff need access 
to their resources no matter where they are and we plan to provide support for Office 365, Google or other cloud environments into the future.  Twenty 
four districts have already moved to Microsoft EES (Enrollment for Education Solutions) Office Licensing which we view as the first step in this process 
of a different way to look at licensing of productivity tools.  What specific initiatives does your district need the WNYRIC to focus on?  


The support provided by the RIC needs to also be anytime/anywhere as needed. Systems go down after 4 PM and on weekends. These systems need 
to come backup quickly even if the time of day or day of the week is not during normal business hours.
security, policy  procedures for BYOD related to district wireless network
PD for admiin,use of webinars to disseminate info
BYD and exactly how that might operate is HUGE! We need a lot more information so we can make an informed decision. This has huge implications 
financially and with security.
we need more technology in the hands of our staff (ipads, smartboards and such). We are way behind other districts (I suspect) and need to infuse 
technology into instruction on a meaningful level
we need to master what we have now
ok
A safe, collaborative way for teachers and staff to communicate, share/edit work in a 'controlled' environment
We are currently working on Office 365 for our students grades 6-12
Continue on hand held devices.
BYOD - Bring your own device. Security and accessibility (on campus) in this area could provide significant budgetary relief if properly orchestrated on 
a district level with WNYRIC assistance.
reliable network
We need the RIC to advise us on procedures and policies for BYOD along with methods to protect our networks....finaces always an issue and 
currently solutions that we are aware of to support BYOD devices are far from inexpensive. We will be migrating to OpenOffice (not EES or Office 365). 
We are also moving toward Stoneware and Virtual Desktop solutions....we need to use a hybrid solution intead of all Stoneware or VDI. Focus on VDI, 
StoneWare OpenOffice, network security (NAC) and BYOD
We are looking at expanding our collaborative model to include all of the Google Applications
NA
COULD YOU LOOK AT AN ARRANGMENT WHERE SCHOOLS LEASE LICENSING INSTEAD OF BUYING IT?
Again, continue doing what your are doing.
Support apps for I-pads that will help administrators with walk-throughs for the new APPR for teachers, Support apps for central office admin to aid in 
evaluating building principals and others under the new APPR.
Costs may push us to OpenOffice. Cloud-based services may be more cost effective. How can the RIC assist us in evaluating the cost effectiveness of 
'going cloud' with certain technologies?
nothing
device purchasing and licensing
Web based support has already been beneficial...
Supporting New mobile devices especially with 4G enhancements needs to have special attention to it.
BYOT support and licensing.
All of the above.
Cloud environment Wireless availability at all of our 12 campuses remote tech support for our staff
If we allow personal devices on our network, can we be certain that our network stays secure and safe?
We need to approve and support 'Bring Your Own Device' to school initiatives. We need the WNYRIC to advise us on procedures and policies to make 
this a reality. What devices can we support using Stoneware and how can we protect our network environment. THis is a really urgent issue to our 
district (Niagara Wheatfield)


4. WNYRIC Goal:  Support/develop and provide data systems for the future. We know there are new data elements that must be collected for the 
Teacher/Principal evaluation and SED accountability requirements.  We will now be supporting MyLearningPlan and the module that integrates with this 
for the evaluation piece called OASYS.  We also anticipate doing an RFP for other tools to house rubrics and assist with the evaluation process.  In 
addition, we know that this data needs to be integrated with the other accountability data to be collected.  We will focus on how to move/collect that data 
in the most efficient/effective way.  What other initiatives does your district need the WNYRIC to focus on under this goal?


Training and 24/7 support of the products being developed.
recommendations/support for walk through apps for mobile devices
thanks! Love MLP. Linking MLP with BOCES and our district for easier registration if possible
You are on the right track. We need more info on these tools. Will we be able to use these tools interchangeably within the PC and Apple world?
this is a good start for us...we'll surely need more in the near future once we implement the new requirements
non
ok
Ways to integrate mentoring requirements, teacher improvement plans and evidenced- based data showing growth in student achievement
Already signed on for MyLearning Plan and OASYS through BOCES for 2011-12
None.
Data collection system/repository for evaluation data visible to all district administration as specified by district leadership.
will pdp premiere be able to do the same?
Need to add to your SIF technical staff for all systems to be integrated. I know you have rolled out SIF initiatives but mostly with smaller applications. 
Need eschool totalk to Destiny to talk to NutriKids to talk to Wincap to talk to Versatrans (transportation)and to stay current with the Novell/SUSE Linux 
and OES2.. appears the RIC to be moving more and more to an Active Directory only support shop.
Expanding the use of WNYRIC resources to store RTI data by the student, by the standard
na







NO ideas
Bodes has met our initiatives
Hopefully, these solutions will be for hand held devices like I-Pads to make them more portable for walking through a building.
This is helpful. Will this include walkthough tools? Individual district '60% other measures' customizations per the districts' apprs?
follow up with vendors to make sure they deliver what they promise.
na
Additional SIF capabilities...still waiting on PowerSchool and IEP Direct compatibility (2 years)
Not Sure at this time. I feel it is important however until more regulations are defined by NYSED I feel we need to wait.
Building principals need a quick and secure way to conduct the appropriate evaluations on IOS devices.
Rather than having a system the user builds, focus on proviing an app that addresses the rubrics approved by NYSED.
More integration of the current data systems into each other, much like IEPDirect and PowerSchool we need:FM and PowerSchool; Que Centre and 
FM; Follett and PowerSchool; HeatlthMaster and PowerSchool, etc
Find additional tools for evaluations that might work hand in hand with systems already in place.
Just make sure it is SIF compliant and operates with Finanace Manager.


5. WNYRIC Goal:  Investigate productivity savings, energy savings and greener technologies. We are investigating patch management, mobile device 
management, NYSERDA grants, and other ways to do tasks in a more efficient way.  Are their initiatives under this goal that you would like the WNYRIC 
to pursue as a service provider?


Provide articulation of detailed methods and procedures districts can use to pursue this goal. Staff development in conjunction will procedures adopted 
will also be necessary.
recomendations on being more energy efficient
No idea
None at this time. We're along for the ride...whatever you can dig up we will support.
no
none
ok
Server upgrades that allow for seamless updates to all workstations in a building without having to ' touch' each individual computer.
None
No.
Local disaster recovery initiatives (virualization, reducndancy, etc.) could be shaped/enhanced via partnership with WNYRIC and utilization of 
broadband
.
We are also working in-house on patch management and mobile device management. We ar also interested in mobile device management across all 
platforms. Also very involved with virtualization.
We definitely are moving toward smaller computing devices and replacing our desktops with Much more energy efficient technology
na
No Thoughts
Mobile device management for sure
A consortium for securing grants to fund savings and green technology is essential to our collective future in public education.
I'm not sure how NYSERDA grants mingle with the RIC's mission but I would like to know more about this.
no
.
We are already working in similar directions
The possibilities of energy management control systems of school buildings and offices for heating, ventilation, lighting and air conditioning via mobile 
devices  laptops is now possible. This would be very good for emergency closings. Investigation of any NYSERDA grants would be helpful along with 
vendors and wnyric collaboration for implementation.
We need a way to support and deploy IOS devices, such as the iPAD, on a large scale. JAMF software Casper Suite is one possibility, but as a small 
district we need this to be RIC supported.
Are there ways districts can join forces to decrease costs and increase capabilities?
computer device power management
I feel it would be beneficial to all districts if BOCES would setup a model in terms of server rooms that are truly green. We could all then try to make 
changes to match that model.
Doesn't Stoneware and delivery through the cloud address this? Help us to understand when these tools are most effective versus delivery of apps 
through a virtual private network cloud solution.


6. The pilots currently offered around the use of ereaders, iPads and other mobile devices have given districts opportunities to pilot before rolling out 
major initiatives.  Are there pilot programs or initiatives that you would like us to pursue?


Google Apps, Exchange vs Lotus - Multiple platform support via networked infrastructure and recommendations for the most effect way to support 
clients as appliances attaching to the network. (esp. end user owned equipment)
ipads
we are evaluating ereaders and deciding after a year of research.
We need more information on how we may apply for pilot. We are not aware of how this process may work.
currently piloting ipads. We are very excited to have these in the hands of kids and staff.
none
ok
Pilots of various RTI software to determine effectiveness for Literacy and math
Focus on iPads
No.
WIreless device security in context of BYOD (bring your own device)
none at this time
Interested in other tablets that are running Android o/s instead of iPads exclusively. Same with eReaders...our pilot with eReaders prved that it i not a 
device for k-12 education but s a home consumer device. Amazon stated publically that they will no suport k-12 education.
Ipod Touch device expansion
no
No thoughts
At this time, no
My only concern with these is the proprietary issue. If we select one 'brand' , how will we know that it will have staying power.
What is the RIC's current plan to support BYOT in districts?







no
droid platform
One to one initiatives
4G mobile device applications
Pilots need to be identified and rolled out very quickly before the technology evolves.
No others are eing considered hre at this time.
on-line assessment
BOCES has done a wonderful job introducing us to new technologies that our districts might not have. I would suggest to keep that initiative going.
Use of multiple mobile devices with Stoneware and which ones work and those that don't. Assistance with pressure to this company to get them 
working.


7. Please list your district's top 3 technology initiatives. Please consider a two year timeframe when answering.
Virtual infrastructure
wireless network for all buildings
developing our new tech plan
Cloud Computing...what we need to do to make this possible.
smart boards
interactive technologies
ok
MOODLE learning environment for collaboration
MyLearningPlan/OASYS
Online Learning
Disaster Recovery/Enterprise Backup
smartboards in classrooms
Stoneware
Online Learning Hybrid (F2F and Online)
ipads for board membera
Provide APPR evaluators with the best software and hardware options to do a qulaity job of evaluating teachers and thus improving student 
acheivement.
EReaders
mobile i-pad carts
CurriculumConnector
netbook - one to one
security
Anytime/anywhere Access for Staff and Stud
On Line Approved TextBooks
Ubiquitous computing
Provide training for the proper use of mobile devices in classes
Wireless Campus
Improve our Infrastructure for our Elementary and Middle School. Currently our HS is our only building with clean power and additional outlets in each 
classroom.
1:1 Computing


N-computing
more mobile devices
digital citizenship
BYD vs District provided...do families or should the district provide instructional devices to their student body...begin a phase in program
handhands
data management
ok
Use of iPads, net books for one to one computing
Standards Based Report Cards
Utilization of Student Devices
Campus-wide wireless
document cameras in classrooms
Virtal Desktop
Ipod Touch Devices
voip
Improve our ability to integrate technology more and more into the curriculum at all levels.
Ipads
more staff development
Windows Server Platform migration
smartboard
wireless network
21st Century Classroom
Increased Low Cost Bandwidth
technology curriculum integration
Provide for flexible learning environments
Cloud Computing
Mobile technology. Because of budget restrictions we are now unable to keep our mobile projects up to date. We are doing well this year with 
introducing iPad cart to each of our six buildings. We need to improve on replacing older laptops.
Cloud Computing


EES related instructional /support goals
technology to support CCLS  APPR
integrating technology with instruction according to new CCLS
Copier/Printer replacement schedule implementation
training







infrastructure support
ok
21st. Century technology integration in instruction: skype, video conferencing, online collaboration to review student work
AIMSWeb
Student Achievement Data Analysis
iPad/iPod in classrooms
teachers to better utlize on-line resources
Mobile devices
Google Applications for Adults and Students
server logins
Continue to provide staff development on new technologies to the faculty
Efficient inventory records
more mobile laptop carts
Digital citizenship/21st Century Literacy
mobile devices
mobile devices
Use of mobile devices
mobile device educational applications
BYOT
Increasing appropriate use of technologies in classes
one-to-one computing
Teacher training is always needed for technology. With all the demands on teachers that take them out of the classroom it is hard to schedule training 
during the day. We have to be very creative to continue keeping our teachers up to date.
BYOD








2011-2012 Goals: 
 


• Work in conjunction with SED to provide leadership and support related to 
the development of the NYS Educational Data Portal. 


o WNYRIC has representation on many subgroups. 
• Work collaboratively with SED, BOCES Network Teams and District 


Inquiry Teams to develop enhanced reporting in support of the Regents’ 
Reform Agenda. 


• Develop a catalog of shared staff and development opportunities related to 
enhancing teaching, learning and assessment through the use of technology 
tools. 


o Shared online PD offerings are included from other RICS to enhance 
the offerings under CSLO. These efforts not only enhance offerings 
but reduce duplicate efforts.  


• Expand anywhere, anytime learning opportunities by conducting research 
and defining best practices related to mobile learning devices and virtual 
learning environments. 


o Shared research continues through a statewide group of educators.  
• Expand anywhere, anytime, any device access to RIC services through 


collaborative research and development initiatives, sharing effective models 
and defining best practices.  


• Enhance knowledge/skills and solutions to anytime learning opportunities 
providing management and security solutions to promote use statewide. 


• Continue to research and implement private and public cloud solutions to 
provide increased efficiencies and cost savings. 


 
Long Term Goals: 
 


• Continue to share information and collaborate wherever possible to expand 
the scope of RIC services to P-16, the full scope of USNY partners and 
municipalities in order to promote shared services achieving effectiveness 
and efficiencies. 


• Provide best practice for online scoring/testing and partner with the DSs and 
SED to move this initiative forward.  


o NYSED has begun to collaborate with the RICs on minimum 
standards and structure. RICs were asked to get volunteers to pilot and 
WNYRIC has submitted 3 district names thus far.  
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2  


 
793 Plan for 2011 – 2012 


 
Objective 1:  Provide a secure, robust, cost effective infrastructure at the RIC as well as in the district 


 
Goal/Activities Needed 


to accomplish 
objective 


Timeline/Start 
End 


Completion 
Criteria/Evidence 


of Progress 
Reported By 


Completion Criteria/Evidence of Progress 


Continue to design and 
implement the most 
cost effective, robust 
bandwidth (network 
connectivity) including 
the utilization of I2 , 
multiple vendors and 
competitive bidding 
practices 


 
July 1, 2011 – 
June 30, 2014 


 
 
 
WAN Department 


The most flexible, cost effective internet and intranet 
network is in place.  
 
Planning process in place for multi-GB 
implementation. 


Continue to implement 
Disaster Recovery 
Initiatives for our Tier 
1 applications and 
continue to Tier 2 
based on time of 
recovery 


 


 
July 1, 2011 – 
June 30, 2014 


 
 
 
DR and 
applicable 
application 
teams 


Tier 1 WNYRIC Tier 1 applications have DR in place 
and tested. 
 
Finance Manager database successfully backed up 
with a RIC partner and restore has been successful.  
Wincap database backup testing with a RIC partner 
in progress.  
eSchoolData testing in progress. 
Data Warehouse hardware has been purchased for 
hosting with a RIC partner. 


Implementation of 
cost effective methods 
of wide area and local 
area network security. 


 
July 1, 2011- 
June 30, 2014 


 
 
 
Security Dept., 
and WAN Dept. 
 
 
LAN Dept. 


Goal is realized when security is complete in 
LAN/WAN 
 
Completed migration to new VSX firewall.  Planning 
for the perimeter firewall replacement by December, 
2011. 
 
POC in place for automated and authenticated 
desktop security system.  
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Goal/Activities Needed 
to accomplish 


objective 


Timeline/Start 
End 


Completion 
Criteria/Evidence 


of Progress 
Reported By 


Completion Criteria/Evidence of Progress 


Implement Change 
Management to 
effectively 
communicate with end 
users and staff 
regarding processes. 


o Configuration 
Management 


o Release 
Management 


 
July 1, 2011- 
June 30, 2014 
 
 
 


 
 
 
 
Infrastructure 
Departments  


Change Management is in place and ITIL 
(Information Technology Infrastructure Library) best 
practices are in place 
 
Electronic system in place for internal firewall 
changes. 
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Objective 2:  Continue to enhance instructional offerings under CSLO 
 


Goal/Activities 
Needed to 
accomplish 
objective 


Timeline/Start 
End 


Completion 
Criteria/Evidence 


of Progress 
Reported By 


Completion Criteria/Evidence of Progress 


Continue to 
provide new 
offerings through 
the statewide 
RFP process 
 


 
July 1, 2011 –  
June 30, 2014 


CSLO New RFPs are awarded 
Diagnostic Assessment RFP forum to be held in Sept – 8 
vendors replied 
Classroom and Principal Observation RFP opened Sept 7th 
– Forums to be held September 23rd 
STEM and Language Learning RFP released  


Provide online 
offerings as part 
of the catalog 
offerings  
 


 
July 1, 2011 –  
June 30, 2014 


CSLO Online offerings are in place that supports 
anywhere/anytime learning on the part of teachers 
Webinars from Model Schools Staff have been planned for 
Fall and Spring.  They include: 


• Appy Hour 
• How to be a Tech Revolutionary 
• Out of this World – Getting started with Virtual 


Environments 
• Free online storage solutions 
• Programming for Kids – What’s out there? 
• Tech Trips – Google SketchUp 
• Flip your Classroom with an iPad 
• Latest and Greatest Web 2.0 for Teachers 


 


Continue to 
investigate 
emerging 
technologies and 
their 
instructional 
uses and 
implications 
 


 
July 1, 2011 –  
June 30, 2014 


CSLO Pilot program implementation dates 
National Conference reports from attendees 
Dunkirk – Paperless Classroom – pilot beginning in 
September – working with Erie 2 BOCES 
Lancaster – iPad in the HS – pilot beginning in September 
Cuba Rushford – iPads in the classroom – pilot process in 
several classes – working with CA BOCES 
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Goal/Activities 
Needed to 
accomplish 
objective 


Timeline/Start 
End 


Completion 
Criteria/Evidence 


of Progress 
Reported By 


Completion Criteria/Evidence of Progress 


Work with others 
to develop 
policies and  
regulations to be 
in compliance 
with all State and 
Federal 
regulations 


 
July 1, 2011 –  
June 30, 2014 


 
CSLO 
 
 
 
 
 


Compliant  policies and regulations are promulgated 
August 10th – held rubric demonstration for Principal 
evaluations 
August 26th – held rubric demonstrations for teacher 
evaluations 
 
 


Collection of data 
that supports the 
impact of 
technology on 
instruction and 
student learning 
 


 
July 1, 2011 –  
June 30, 2014 


 
 
Systems and 
CHATT teams  
 
 
 


Data from program evaluations will be available 
 
Investigating cost effective storage solutions.  
 


Formative 
Assessment 
Support 


 
July 1, 2011 – 
June 30, 2014 


 
 
 
 
CSLO 


Service book will be adjusted and training for current staff 
and districts on approved tools will be scheduled and 
delivered 
August 24 & 25 - eDoctrina curriculum/assessment 
software training was held for internal WNYRIC staff; 
district staff will be trained per request.   
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Objective 3:  Support anywhere/anytime access to meet district’s needs 
 


Goal/Activities Needed to 
accomplish objective 


Timeline/Start 
End 


Completion 
Criteria/Evidence 


of Progress 
Reported By 


Completion Criteria/Evidence of Progress 


Support Personal Learning 
Communities 


o Investigate Social 
Collaboration 
Environments with 
presence 


o Ensure that legal and 
district policies in 
place 


 
July 1, 2011 – 


 June 30, 
2014 


 
 
 
 
 


Secure personal learning communities are in 
use 
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Continue to investigate new 
technologies to provide 
anywhere / anytime access 
on any device for all 
services users and learners 
 
 
 
 
 
 
 
 
 


 


 
July 1, 2011 –  
June 30, 2014 


 
 
 
 
Standards 
Committee Chair 
 
 
 
Student Team 
 
 
 
Student Team 
 
 
 
Human 
Resources Team 
 
 
Security Team 
 
 
 
 
 
 
 
 
Mobile Device 
Committee  
 
 
Mobile Device 
Committee 


Additional appropriate technologies impacting 
WAN or LAN traffic are added through review of 
standards committee or are tested by 
application or instructional teams 
Android 3.1 or higher devices have been 
approved by Standards Committee. 
Districts also have the option to purchase iOS4 
devices. 
 
Users can access PowerSchool, eSchool via 
handheld devices. (check with teams for 
details). Testing is ongoing. 
 
WNYRIC’s eSchoolData team is currently 
working on automating updates so that users 
can make use of Principalm+.  
 
Access to Que Centre v2.0 modules available via 
iPhone, Android, tablet or other personal 
devices. 
 
New security content filtering software, 
Lightspeed, has been implemented which 
supports mobile operating systems such as; iOS, 
Android and Windows Platform.  100% of the 
participating school districts have been 
converted, 60% of the school districts have 
integrated LDAP for ease in reporting;the 
process is ongoing.  
 
Continued investigation with vendor support of 
mobile devices utilizing Stoneware for remote 
desktop access.  
 
Investigation of Mobile Device management tool 
to control iOS and Android devices continuing.  
 


 
Objective 3: Support 
anywhere/anytime access 
to meet district’s needs 
(con’t) 
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Investigate and test 
emerging desktop operating 
systems. 
 
 


 
July 1, 2011 –  
June 30, 2014 


 Solution(s) are in place and operational in at 
least two districts 
 


Investigate/research/assist 
districts with readiness for 
online assessment use 
through planning for 
technology and providing 
professional development 
as needed 


 
July 1, 2011 –  
June 30, 2014 


 
 
 
 
Test Scanning 
Team 


Districts are assisted with readiness for PARCC 
or emerging online assessment use through the 
RTTT Network Teams. 
 
Continue to offer an In-District test 
development and scanning service.  Additional 
service offerings are being researched as new 
information/requirements are announced from 
SED. 


 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Objective 3: Support anywhere/anytime access to meet district’s needs (con’t above) 
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Objective 4:  Investigate and implement cost savings & efficiency initiatives in service offerings 
 


Goal/Activities 
Needed to 
accomplish 
objective 


Timeline/Start 
End 


Completion 
Criteria/Evidence 


of Progress 
Reported By 


Completion Criteria/Evidence of Progress 


Submit NYSERDA 
Grants for entire 
region 


o Dimming of 
switches 


o Refresh of 
Blade Server 
Environment 


o Virtualize 
physical 
servers as 
appropriate 


o Physical 
Storage 
refresh 


o End point and 
server power 
management 


 
July 1, 2011 –  
June 30, 2013 


 
 
 
NYSERDA 
Committee 


NYSERDA grant is awarded, activities are complete and 
grant dollars received and distributed. 
 
Phase I approved for refresh of blade servers and physical 
storage environment at the RIC.  Beginning Phase II 
planning.  


Optimize Service 
Desk   
 


o Trend 
analysis  


o Use of video 
and 
centralized 
service tools 
for anytime 
self service  


 
July 1, 2011 –  
June 30, 2014 


 
 
 
Service Desk 
Dept.  


Utilization of metrics for trends and growth are in place 
and utilized to optimize Service Desk 
 
Trends of service calls were analyzed and the following 
processes were implemented: 


• Managed Password improvement 
• Research of new ticket system to allow Web access 


and enhanced customer communications 
• Online video and remote support being piloted 
• Staff schedules modified to improve coverage 
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Goal/Activities 
Needed to 
accomplish 
objective 


Timeline/Start 
End 


Completion 
Criteria/Evidence 


of Progress 
Reported By 


Completion Criteria/Evidence of Progress 


End Point Device 
Management 
Solutions  


o Using 
centralized 
management 
tools (KACE 
and TEM) 
reduce 
“sneakernet” 
for upgrades 
to end 
devices 


 
July 1, 2011 – 
June 30, 2014 


 
 
 
Operations Dept.  


Implement management solutions that provide cost 
effectiveness at the user end of the network 
 
Process of obtaining TEM licenses for: 


• Power management 
• Asset discovery and inventory  
• Software distribution 
• Operating system deployment 
• Patch management 
• Remote desktop control 


Research 
technologies that 
provide for a 
greener 
environment 


 
July 1, 2011 –  
June 30, 2014 


 
 
 
All service teams 


Solutions are in place that reduce the carbon footprint in 
data centers 
 
Use of various online tools for meetings, training and 
support – reduces printing costs, staff time reduction for 
prep and travel  and eliminates travel expenses. 
 
 
 


Investigate 
private and 
public cloud 
solutions for: 


 
-Anywhere/ 
anytime/any 
device use 
 
-Enterprise or 
emerging 
software 
licensing 
 
-Investigate 
open source 


 


 
July 1, 2011 –  
June 30, 2014 


 
 
 
Messaging Team 
 


Evidence of progress is reported and solutions meeting 
customer needs are in place 
 
Google, Office 365, and IBM’s solution are being 
investigated as possible service offerings.  
Email team is investigating the challenges in moving 
districts into a cloud environment. 
E1B has a Google Apps for Education account that we have 
been using for over a year to collaborate internally.  
WNYRIC staff to attend NYIT Google Technical Deployment 
Training September 19 & 20. 
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Goal/Activities 
Needed to 
accomplish 
objective 


Timeline/Start 
End 


Completion 
Criteria/Evidence 


of Progress 
Reported By 


Completion Criteria/Evidence of Progress 


Creation of 
WNYRIC Forest 
Active Directory 
to aid in efficient 
sharing of 
resources  


July 1, 2011 – 
June 30, 2014 


 
 
 
CHATT Team 
(Central Hosted 
Application 
Technical ) 


Forest AD in place with district templates adds moves and 
changes managed by First Level Service Desk 
 
Common naming conventions have been implemented to 
allow more efficient integration of disparate Active 
Directories. 
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Objective 5:  Support/develop and provide data systems for the future: 
Goal/Activities 


Needed to 
accomplish 
objective 


Timeline/Start 
End 


Completion 
Criteria/Evidence of 
Progress Reported 


By 


Completion Criteria/Evidence of Progress 


Support of 
Teacher & 
Principal 
Evaluation/APPR 
tool 
 


 


 
July 1, 2011 – 


June 30, 
2014 


 
 
CSLO 
 
 
Human Resources 
services team 


Tools & Professional Development will be showcased to 
schools 
August 10th – Principal Rubric Demo  
August 26th – Teacher Rubric Demo 
 
Support of two Professional Development tracking 
systems – PDP Premier and MyLearning Plan  
Support of APPR tool - OASYS 
MyLearningPlan and OASYS demos - Sept 29th 


Support of 
process for 
interim 
assessments and 
online 
assessment 
development  
 
 


 
July 1, 2011 – 


June 30, 
2014 


 
 
 
 
Test Scanning Team 


Info dissemination & training for interim assessments & 
online assessment will be provided through RTTT 
Network Teams  
 
Continue to support In-District Test Scanning service 
and researching additional interim assessment services 
if appropriate. 


Support video 
storage for the 
purpose of 
teacher/principal 
evaluation and 
student portfolios 
 


 


 
July 1, 2011 – 


June 30, 
2014 


 
 
Systems and CHATT 
Teams  
 
 
 
 
 


Cost effective tiered storage model in place 
 
Investigating cost effective video storage solutions. 
 
 
 
 
 







13  


Research and 
support new data 
collection 
requirements 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Objective 5: 
Support/develop 
and provide data 
systems for the 
future (con’t) 


 
July 1, 2011 – 


June 30, 
2014 


 
 
 
 
Student Team 
 
 
 
Data Warehouse 
Team 
 
 
 
 
 
Data Warehouse 
and Student Teams 
 
 
 
HR application 
services team 
 
 
 
HR application 
services team 
 
 
 
 
 
Test Scanning Team 
 
 


Info dissemination & training for new data collection 
system will be provided through RTTT Network Teams, 
student, human resources service teams and district 
data administrators. 
SMS Team working with districts to ensure TEACH IDs 
are entered into SMS, as well as, working with vendors 
to ensure new data extract templates are operational. 
 
Reviewing and interpreting SED communications; 
continuing to support districts in the collection of 
teacher and course data along with other student data 
collection requirements. 


• Participating in SED meetings and workgroups. 
• Training on L2RPT reports. 


 
Communicating to district CIOs the SED requirements 
regarding collection of TEACH IDs and course 
assignments in addition to the required collection of 
student data. 
 
Districts able to import SED TEACH ID file into Finance 
Manager and Wincap. 
 
• Financial/HR systems import of TEACH IDs 
 
Districts able to export TEACH ID and other necessary 
HR information from Finance Manager and Wincap to be 
imported to OASYS and other APPR tools. 
 
• Export of TEACH IDs from HR system for use in 


OASYS/ APPR and other systems 
 
Regents answer sheets were printed for the August 
2011 Regents administration and this was first time 
item data was collected for an August administration.  
Beginning in June 2012 all regents answer sheets will 
be printed and scanned at the RIC and item data 
collected per SED requirements.  
 
Webinars from Data Warehouse Support: 


• Data Warehouse usage 
• L2RPT Reports 
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Goal/Activities 
Needed to 
accomplish 
objective 


Timeline/Start 
End 


Completion 
Criteria/Evidence of 
Progress Reported 


By 


Completion Criteria/Evidence of Progress 


Provide support 
for the NYSED 
Educational Data 
Portal 
 


 
July 1, 2011 – 


June 30, 
2014 


 
 
 
Identity 
Management team 


Info dissemination & training for new Education data 
portal will be provided 
 
Discussions with SED have been on-going specific to 
Identity Management. 


Consider 
application 
development in 
new state portal 


 
July 1, 2011 – 


June 30, 
2014 


 Evaluate development opportunities  for  the new state 
portal  


Support new 
shared staffing 
requests in 
response to 
emerging 
customer needs 
related to data 


 
July 1, 2011 – 


June 30, 
2014 


 
 
Student/Instruction 
Teams 
 
Student Team 


Provide centralized staff to respond to districts needs 
 
A joint service for in-district support/coordination for 
the student system and District Data Administrator role 
was requested and is being provided this year. 
A new security management service to manage user 
accounts and access is available. 


Support 
programs that 
allow teacher 
level access to 
appropriate data 


 
July 1, 2011 – 


June 30, 
2014 


 
 
 
Data Warehouse 
Team 


Training on programs and using data to drive instruction 
will be provided to teachers 
 
Provide information to SED as necessary regarding the 
implementation of teacher level access to each teacher’s 
appropriate data. 


 
 








 
Western New York Regional Information Center Advisory Council 


 
Composition of Council per Charter Revision as of  08/01/11 


 
I. “Membership & Meetings: 


A. The Western New York Regional Information Center Advisory Council shall be comprised of at least four and no more than six  
Representatives from each of the five BOCES Regions in Western New York Joint Management Team: 
 


• District Superintendent (or designee) 
• One component School District Superintendent 
• One School District Management Services User 
• Two School District Instructional Representatives 
• One Instructional Technology Representative 


 
B. Each District Superintendent shall determine the method for selecting council members in their BOCES region.  Council membership  


 
should be finalized by the April meeting each year.” 


Representative 
Category 


Cattaraugus 
Allegany 
BOCES 


Erie 1 BOCES Erie 2 CC  
BOCES 


Orleans 
Niagara 
BOCES 


Greater Southern Tier 
BOCES 


District 
Superintendent 
(Voting) 


Robert Olczak 
(716) 376-8254 
robert_olczak@caboces.org 


Donald Ogilvie 
(716) 821-7001 
dogilvie@e1b.org 


Robert Guiffreda 
(716) 549-4454 
rguiffreda@e2ccb.org 


Clark Godshall 
1-800-836-7510  x 2201 
cgodshall@onboces.org 
 


Horst Graefe 
607-776-3802 
hgraefe@gstboces.org 


Designee for 
District 
Superintendent 
(No vote unless 
the DS is absent) 


Lynda Quick 
CA BOCES 
376-8254 
lynda_quick@caboces.org 


Jim Fregelette 
Erie 1 BOCES 
(716) 821-7100 
jfregelette@e1b.org 


Sue Benson 
Erie 2 BOCES 
(716) 549-4454 x 4037 
sbenson@e2ccb.org 
 


Joseph Steinmetz 
ON BOCES 
1-800-836-7510  
jsteinmetz@onboces.org 
 


Margaret Munson 
GST BOCES 
607-776-1247 
mmunson@gstboces.org 
 
 


Component 
District 
Superintendent 
(Voting) 


Maureen Donahue (Chair) 
Friendship CSD 
585-973-3534 
mdonahue@friend.wnyric.org 


Lynn Fusco 
Alden CSD 
(716) 937-9116 x 4171 
lfusco@aldenschools.org 


Paul DiFonzo 
Fredonia CSD 
(716) 679-1581 ext. 2701 
pdifonzo@fcsd.wnyric.org 
 


Roger Klatt 
Barker CSD 
(716) 795-3832 
rklatt@barkercsd.net 
 


Joseph Rumsey 
Prattsburgh CSD 
607-522-3795 
jrumsey@pratts.wnyric.org 
 
 


School  
District  
Management 
Services User 
(Voting) 
 
 


Michael Watson 
Allegany Limestone CSD 
(716) 375-6600 


 
mwatson@alli.wnyric.org 


Maria Sommerfeldt 
Depew UFSD 
(716) 686-5066 
msommerfeldt@depew.wnyric.org 
 


David O’Rourke 
Silver Creek CSD 
934-2603 x373 
dorourke@slcr.wnyric.org 
 
 
 


Deborah Coder 
Lockport CSD 
(716) 478-4828 
dcoder@lockport.wnyric.org 


Richard Yochem 
Avoca CSD 
(607)566-2221 ext. 112 
ryochem@avocacsd.org 
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Representative 
Category 


Cattaraugus 
Allegany 
BOCES 


Erie 1 BOCES Erie 2 CC  
BOCES 


Orleans 
Niagara 
BOCES 


Greater Southern Tier 
BOCES 


School  
District 
Instructional  
Representative 
(Voting) 


Barbara Van Wicklin 
CA BOCES 
376-8321 
barb_vanwicklin@caboces.org 


Mary Beth Genovese-Scullion 
Tonawanda City Schools 
(716) 694-7688 


mscullion@tona.wnyric.org
 


 


Ben Halsey 
North Collins CSD 
(716) 337-0101 ext. 300 


 
bhalsey@northcollins.wnyric.org 


Gregory Woytila (Vice Chair) 
North Tonawanda  
(716) 807-3500 
gwoytila@ntschools.org 
 


Chris Smith 
Bath CSD 
(607) 776-8046 
csmith@bathcsd.org 


School District 
Instructional 
Representative 
(Voting) 


Michael Graf 
Catt-Allegany BOCES 
(716) 376-8218 
michael_graf@caboces.org 


Daryl Janus 
West Seneca CSD 
(716) 677-3179 
djanus@wscschools.org 
 


Charles Rinaldi,  
Gowanda CSD 
(716) 532-3325  ext. 6301 
crinaldi@gowcsd.org 
 


Mary Ann Buch 
Niagara Wheatfield CSD 
(716) 215-3018 
mbuch@nwcsd.org 


Deb Wallace 
Prattsburgh CSD 
607-522-3795 
wallaced@prattsburghcsd.
org 
 


Instructional 
Technology 
Representative 
(Voting) 
 


Tim Clarke 
CA BOCES 
(716) 945-2533 
Tim_Clarke@caboces.org 
 


Heidi Chaves 
Lancaster Central School  
(716) 686-3255  
hchaves@lancaster.wnyric.org 
 


Bob Spino 
Erie 2 BOCES 
(716) 672-4371, ext. 2031 
rspino@e2ccb.org 
 
 


Mickey Edwards 
ON BOCES 
1-800-836-7510 
medwards@onboces.org 
 
 
 


Jeffrey Matteson 
Canisteo-Greenwood CSD 
(607)698-4225 x 2404 
jematteson@cg.wnyric.org 
 


At Large 
Representatives 
(No Vote Unless 
Alternate  
for Voting 
Member) 


 Don Skotnicki 
Potter Road 
(716) 821-7366 
dskotnicki@e1b.org 
 
Sue Lawkowski 
Erie 1 BOCES 
(716) 821-7077 
slawkowski@e1b.org 
 


Mark Sissel 
Westfield CSD 
(716) 326-2151 
missel@wacs2.wnyric.org 
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WNYRIC Advisory Council Meeting 
June 3, 2011—11:00 AM-Noon 


Distance Learning Sites- E1B Education Campus,  
LoGuidice Room 2, GST Dormann Library Site- Bath, CA BOCES Southern Tier West, DL 


Room, ON Technology Center in Sanborn 
 


Attendees: 
John Brown (Cassadaga Valley CSD) Robert Olczak (CA BOCES) 
Carol Barber (WNYRIC)  Maureen Donahue (Friendship CSD)   
Michael Graf (CA BOCES)   Tim Clarke (CA BOCES) 
Dick Lydo (WNYRIC)   Jill Holbrook (WNYRIC)     
Valerie Winegarden (WNYRIC)           Tom Nemmer (Hamburg CSD) 
Maureen Taylor (WNYRIC)  Mary Beth Genovese-Scullion (TonawandaCSD) 
Bob Guiffreda (Erie 2 BOCES)  Clark Godshall (ON BOCES)   
Susan Lawkowski (E1 BOCES)  Valerie Winegarden (WNYRIC)    
Deby Eppolito (Akron CSD)  Chris Smith (Bath CSD) 
Joseph Rumsey (Prattsburgh CSD) Jeffrey Matteson (Canesteo-Greenwood CSD) 
Jean Rexford (WNYRIC)  Gregory Woytila (North Tonawanda City) 
Rosanne Huffcut (WNYRIC)  Mike Watson (Allegany Limestone CSD)  
Bob Spino (E2CC)  
   
Advisory Council meeting was called to order at 11:00 a.m. by Maureen Donahue.  
 
1. Minutes approval from March 11, 2011 meeting- Maureen asked if there were any 


questions regarding the minutes and there were none. Clark Godshall made the motion 
to accept minutes of the March 11, 2011 meeting; Bob Olczak seconded the motion. 
The minutes were approved unanimously. 


 
2. Standards Committee meeting update of April 20, 2011- Jill reviewed the five (5) 


recommendations from the WNYRIC Standards Committee meeting held on April 20, 
2011 for Advisory Council action: 


 Motion 1: Steve Ludwig made the motion to create a category on Standards List 
 called Network Optimization and list Veloxum under the category. 


 Seconded by: Tom Simpson  
    Vote results: 10 yes/0 no (unanimous) 


      Motion 2: Bob Spino made the motion to add Sharp multifunction printer to Printer 
 category (8.) on the Standards list. 


Seconded by: Darlene Sprague 
Vote: 10 yes/0 no (unanimous) 


   Motion 3: Bob Spino made the motion the remove category 5. On-Line Emulation. 
      Seconded by: Rick Mardino 
      Vote: 10 yes/0 no (unanimous) 


Motion 4: Don Watkins made the motion to remove Linux-SUSE Version 8.x or newer 
listed under sub-categories Network and Workstations from category 6. Operating 
Systems and add Ubuntu to both sub-categories. 
Seconded: Steve Ludwig 
Vote: 10 yes/0 no (unanimous) 
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Motion 5: Mike Birmingham made the motion to add Desktop Application as a sub-
category under Virtualization Category; move Spoon Virtual Application Studio and list 
Apple Parallel, VMWare Fusion, and Oracle Virtual Box under the new sub-category. 
Seconded: Don Watkins 
Vote: 10 yes/0 no (unanimous) 
Motion to approve the five (5) recommendations was motioned by Bob Olczak and 
seconded by John Brown.  The motion carried unanimously.  


 
3. 793 Plan highlights:  


Michelle Okal provided update of pilots on mobile devices at Superintendents 
conference. 


     Rosanne reviewed the following: 
 2.01-Data Warehouse and Testing department-Data Warehouse has loaded data 


from the National Student Clearing House. Reports were developed using data in 
the warehouse for districts to pilot. They will review results in June to decide if 
enough information is available to offer as a full service to districts. The test 
scoring department developing LOTE answer sheets for interested districts for 
June and January administration of French, Spanish and German to replace the 
regents’ exams.   Testing department is also reaching out to consortium group to 
see if there in any interest in the BOCES to create an exam and share the exam 
and answer sheet. There will be additional information in June. Only the 6 
required regents answer sheets for August 16 & 17 will be provided by test 
scoring department. Rosanne also noted that the HR Financial Team has RFP 
award to present to the board in June for additional professional development 
and teacher evaluation tool offered by My Learning Plan and Oasis. This should 
be an offering by WNYRIC in July.  


     Jill reviewed the following: 
 6.04-Research of tablets and smartphones-Standards Committee is actively 


piloting and testing management tools on mobile devices. A WNYRIC Leadership 
Brief on Tablets and Smartphones has been created and continually updated with 
latest information.  Worked with SOTI, enterprise management company, but was 
disappointed. Looking into other products and will provide updates at the next 
meeting.  


      Dick reviewed the following: 
 8.10 & 8.12-A NYS Archives Grant allowed the WNYRIC to conduct a risk 


assessment with Evergreen on Wincap.  Created a template that will be utilized 
for other applications.   


Clark asked if online testing would be available. Rosanne stated that we currently using 
paper/pencil scanning. We will look to pilot online testing when it becomes available 
from NYSED. Clark also commented on Applicant Tracker not being “user friendly”.  
Rosanne advised Clark she will bring his concern to the user group team and they would 
investigate concerns with reports and application.  The team will also reach out to Clark.  
 


4. Statewide shared objectives update- Carol provided the following updates on the 
Statewide goals: 


1. Common regents answer sheet for all RICs was successful and is all set for June 
and August. 


2. Reporting-All verification reports except for teacher roster will move to L2RPT 
from NYStart in August.  
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3. Collaborative environment utilizing Internet2-Elementary teacher in Tonawanda is 
highlighted in NYSSBA Journal. WNYRIC is one of 3 RICs continuing Internet2 
across the state. We feel it is important for delivery of DL and higher education 
through multicast and provide opportunities for students that they may not have 
otherwise had.  
 


5.  2011-2012 793 Plan-Action needed- The top new initiative items highlighted in the                             
2011-2012 793 Plan include: 
 Green technologies-In order to be more cost effective and energy efficient in 


supporting the networks, the WNYRIC has applied for a NYSERDA grant.   
 Support of anywhere anytime access knowing students will begin bringing mobile 


devices to school.  
 Network security and Content filtering- Ron has been working with tech coordinators 


in regards to filtering and network security. He worked with filtering vendor called 
Lightspeed. They are a state of art K-12 company that provides filtering on mobile 
tablets, iPads and iPhones and android 3.0. There is no additional cost to districts 
this year. Ron Ternowski has received positive feedback from districts in regards to 
the switch. Tom Nemmer commented that Ron T. has done a great job on this 
complex task.   


 Network Optimization /End Point Management options   
Carol stated the new 793 Plan format has changed to be more in line with Race to the 
Top and changing technologies. It will also provide network management that is cost 
effective and energy efficient.  
Clark Godshall made the motion to accept the 2011-2012 793 Plan, Greg Woytilla 
seconded the motion; the motion carried unanimously.   


 
6.  Membership needs for next year- Carol asked district superintendents to reach out      to 
 those current members to verify of they plan to continue to be members next year. Tom 
 Nemmer and John Brown are retiring. Carol thanked them for all the services and 
 hard work.  
 Gregory Woytila made a motion to nominate Maureen Donahue as chair person, 
 Clark Godshall seconded the motion; motion carried unanimously.  
 Clark Godshall made a motion to nominate Greg Woytila as vice-chairperson,  Maureen 
 Donahue seconded the motion; the motion carried unanimously.  
 
7.  Approval of next year’s meeting dates: 


 Friday, September 16, 2011 
 Friday, December 16, 2011 
 Friday, March 9, 2012 
 Friday, June 1, 2012 
 Friday, September 14, 2012 
 Friday, December 14, 2012 


Clark Godshall made a motion to accept next year’s meeting dates, Bob Olczak 
seconded the motion; the motion carried unanimously.  


 
Questions: Clark asked if there any services coming to end of life for July, 2011. 
Rosanne stated she could not think of anything closing at the end of the school year. 
Carol advised the RIC services remained stable for the next school year.  
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Clark asked if the information on students AUP policy for mobile devices was sent to 
district principals.  Sue L. stated that if any region would be interested in having 
meetings to dispense information they should contact Janell Hallgren in Policy Services. 
Carol will also forward on information to Tech Coordinators, FICA group and IDAB 
group.  
 


8. Next meeting date is September 16, 2011. 
 


 Clark Godshall made a motion to adjourn, Tom Nemmer seconded the motion.  
 


  Meeting adjourned at noon. 
      Respectfully submitted: 
      Valerie Winegarden 
 








Staff Survey







793 Plan and RTTT


 RTTT Pillars
 Great Teachers and Leaders


 PD, Evaluations, Resources and Applications, Online PD and 
Resources, Data


 Standards and Assessments
 Resources, PD, Test Scanning, Formative Assessments, Data


 Data Systems
 Student, Financial, DW teams, PD, Technology Integration, Data


 School Turnaround
 Resources, Online learning, Applications, Data, PD


Infrastructure and technical support is required for all of these







793 Goal 1


 Objective 1:  Provide a secure, robust, cost 
effective infrastructure at the RIC as well as 
in the district
 Our customers say they need:


 Inexpensive/easy to access shared storage at the RIC
 Inexpensive, increased bandwidth opportunities
 Continued research into cloud computing support
 Online testing bandwidth that is secure and reliable
 A resilient, redundant network that doesn’t go down –


internally in the district as well as to the Web
 Extended service desk hours







793 goal 2


 Objective 2:  Continue to enhance 
instructional offerings under CSLO
 What our customers say they need:


 STEM offerings
 Online textbooks
 Flexibility of timeframes for CSLO support
 Continued investigation and support of handheld devices
 More pilots on RTI, online assessments, 4G devices and 


droid platform, BYOD
 24 x 7 availability of programs
 PD for online use for delivery of PD to admin /teachers







793 Goal 3


 Objective 3:  Support anywhere/anytime 
access to meet district’s needs
 Our customers say they need:


 Options for increased devices just for online testing 
period


 Continue with implementation of handhelds
 A safe, collaborative way for teachers to communicate, 


share/edit work in a controlled environment
 Remote support for their district technicians
 Principal walkthrough apps and APPR iPad resources
 4G device support
 BYOD school initiative assistance – policies and practice







793 Goal 4


 Objective 4:  Investigate and implement cost 
savings & efficiency initiatives in service 
offerings
 Our customers say they need:


 Ability to update/upgrade without touching each device
 Computer device power management
 Energy management control systems
 Grants applied for by BOCES to support initiatives
 Ability to manage handhelds or tablets in a cost effective 


way
 Local DR initiatives enhanced with WNYRIC partnership







793 Goal 5


 Objective 5:  Support/develop and provide data 
systems for the future:
 Our customers say they need:


 Access to data for RTTT and APPR implementation
 More integration of the data within the systems we 


already have
 Ways to integrate mentoring requirements, TIPS 


(teacher improvement plans) and evidence based data 
showing growth in student achievement


 Enhancements for storage of RTI data
 Expansion of SIF or ways to minimize double entry of 


data







Pilot Expansion Ideas Submitted


 4G
 BYOD
 Cloud environments
 Online assessments
 More of the same







Top 3 Initiatives–District Answers (2012-14)


 Online learning, Moodle, online textbooks, 21st


Century collaboration to review student work (Skype, 
VC, online collaboration) 


 Wireless, security, mobile devices, BYOD, increased 
access for students


 Cloud computing, increased bandwidth, VoIP, DR
 PD and integration of technology in a meaningful 


way with new CCLS
 Data management and student achievement data 


analysis





		Staff Survey

		793 Plan and RTTT

		793 Goal 1

		793 goal 2

		793 Goal 3

		793 Goal 4

		793 Goal 5

		Pilot Expansion Ideas Submitted

		Top 3 Initiatives–District Answers (2012-14)






 
 


WNYRIC Advisory Council Agenda 
September 16, 2011 


General Meeting 1:00 p.m. – 2:30 p.m. 
Carol is available 12:00 p.m. – 1:00 p.m. on network for questions 


 
DL sites: 
  


CA BOCES  Olean DL Room – 1825 Windfall Road, Olean 
  Erie 1 BOCES  DL room at Education Campus - 355 Harlem Road, West Seneca 
  Erie 2 BOCES  LoGuidice Room 2 – 9520 Fredonia-Stockton Road, Fredonia 
  ON BOCES  DL Room – Tech. Center, 4124 Saunders Settlement Road, Sanborn 
  GST BOCES  Dormann Library Site -101 West Morris Street, Bath 
     
 
Agenda: 


1) Call to order – Chairperson  Maureen Donahue 
2) Roll Call & Welcoming New Members – Maureen Donahue 
3) Minutes –  June 3, 2011 – approval needed – Maureen  Donahue  


 
New Business: 


1) Standards Minutes  and resolutions – Jill Holbrook – action needed 
2) Update on statewide goals and Customer Survey results --  Carol 
3) 2011 – 2012 793 Plan  - Highlights – Associate Directors 
4) Content Filtering install update – Jill Holbrook 
5) WNYRIC Services Update: 


 Erie 2 BOCES -September 30, 2011 9:00 a.m. – 10:00 a.m.  
LoGuidice Center Large Group Room 


 ON BOCES – October 21, 2011 9:00 a.m. – 10:00 a.m.  
Orleans Niagara Conference Room Center Room #7 


 CA BOCES - October 26, 2011 10:00 a.m. – 11:30 a.m.  
1825 Windfall Road, Conference Room III 


 GST BOCES - October 26, 2011 1:30 p.m. – 3:00 p.m.  
DL Room Avoca 


 Erie 1 BOCES - November 9, 2011 1:00 p.m. – 2:30 p.m.  
Room ATS3 2nd


Items from the floor: 
 Floor Building A 


1) Questions and Answers submitted previously – Maureen Donahue 
2) Next Meeting Date: 


 December 16, 2011 
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WNYRIC Standards Committee Meeting Minutes 
August 10, 2011 


11:00 a.m.-3:00 p.m. 
E1B Education Campus 


355 Harlem Road, West Seneca 
Room A-2 


   
In Attendance: 
 
Jill Holbrook (WNYRIC-Chair)  Rick Mardino (Erie 1 BOCES) 
Dick Lydo (WNYRIC)   Don Watkins (Franklinville)  
Steve Ludwig (Clarence CSD)  Bob Spino (E2CC BOCES) 
Scott Decker (WNYRIC)   Mat Dziuba (WNYRIC)   
Mike Birmingham (Bath CSD)  Julie Bray (WNYRIC) 
Terry Caleb (WNYRIC)   Michelle Okal (WNYRIC) 
Mike Murphy (Forestville CSD) Dave Stevens (CA BOCES)  
Joe Reilly (Corning)   Chuck Marzec (Jamestown)  
Ron LaVere (Cheektowaga CSD) Darlene Sprague (Niagara Falls) 
Gail Tremblay (GST BOCES)  Ken Samland (Wilson CSD) 
Joe Rozbicki (WNYRIC)   Iann Miller (Erie 1 CSLO)  
Karen Ward (Minutes)    
   
Jill Holbrook called meeting to order at 11:07 a.m.   


 The Standards Community, wiki and Connections will continued to 
be used to store materials for the meetings and for sharing of 
information.  


 Jill e-mailed a survey to the committee that was sent by Carol 
Barber to all superintendents, business officials and tech 
coordinators in regards to WNYRIC high level service goals for the 
2011-12 school year.  
 


Discussions: 
 Versions and Best Practices for Security on Mobile Devices (Jill) 


o The WNYRIC has a continued partnership with Verizon to utilize 
vendor filtering solutions.  Watkins Glen is currently piloting mobile 
learning devices through e-rate. Contact Michelle Okal for more 
information on the list of approved devices for in district use only.   


o Committee members are moving forward on testing of various mobile 
learning devices, e.g., iTouches, iPads, iPods, android devices, nooks, 
kindle with most of them staying in the district.  If they are allowed 
to be taken home with individuals and cannot be filtered, it is 
suggested that your attorney should be consulted and that the 
individual sign an acceptable use agreement.  Textbooks can be 
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purchased through Barnes and Noble on the nook.  Contact Jenny 
Conklin for additional information.   


o The WNYRIC IT Leaders Briefing is continuously updated.  Send in 
reflections of what you find when testing mobile learning devices to 
Jill. 


 Microsoft EES Licensing video (Jill/Scott) 
o Viewed video on Microsoft Enrollment for Education Solutions (EES) 


subscription volume licensing program.  Offers greater flexibility.  
Provides software and services based on an annual count of staff, 
administrators and students.  License includes most current versions 
of software.  New employees are covered during the year and 
products can be added without additional charge.  Annual payments 
are made for a three year term.  Individuals can download their own 
software.  Visit http://www.mircrosoft.com/licensing for more 
information. 


o The WNYRIC began the program in March and since then 28 districts 
are participating through the WNYRIC by subscribing annually.  A 
district can sign up on its own, but would potentially have better 
volume pricing if going through WNYRIC.  Additional Microsoft 
components since March are available that can be downloaded.   


o There is a chart with pricing available on the wiki.   
o The district has the ability to limit the software they have. 
o Forefront is included. 
o 2007 is the oldest office version you can purchase. 


 
 Connections (Jill Holbrook) 


o Use Connections (by logging into eboces.org) for some of the 
documents which we are sharing through pilots and proof of concepts 
which are NDA (Non Disclosure). 


 
 Mobile Device Management Software (Michelle Okal) 


o Distributed handouts which included Apple Volume Purchasing and 
Sample Resources for Mobile Learning Devices. 


o Michelle reviewed process for Apple devices.   
o A district iTunes account has to be created.  Important not to be 


associated with an individual.   
o Districts can use free apps, but there are not many that are available 


for free anymore.   
o If purchasing apps, districts can use gift cards or pay with a PO.   
o If the district is going through the volume purchase account-


Instructional Technology (6360), districts still need an iTunes account 
and VPP account for facilitator and manager.   


o Make sure whatever computer is being used for purchase has the 
district iTunes account on it.  Recommendation not to load from the 
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spreadsheet.  Copy the redemption code into the redeem code field, 
because so if equipment is moved to another location you can’t 
redeem codes again.  Use only one code.  Apple is working on the 
problem. 


o iOS4 devices had a few issues with syncing.  Good for charging at 
once and security. Need Apple Push Certificate (APN) – the WNYRIC 
has received the APN for the region.  


o Reviewed the document Sample Resources for Mobile Learning Device 
Initiatives - Worked with policy department on the document.  The 
student code of conduct may need to be revisited.  iOS4 and Android 
3.1 need filtering and netbooks need antivirus.   


o Right now districts in CSLO can purchase mobile learning devices if 
through Michelle, and the devices don’t go home.   


o If letting iOS4 and Android 3.1 devices go home with administrators, 
teachers, it is highly suggested to have a meeting with the school 
attorney regarding an agreement if there is no filtering on it.   


o It was noted that filtering must be used if going through e-rate 
for everyone if district provided.   


 
1. Approval of the April 20, 2011 meeting minutes- Jill asked if there were any 


questions or concerns from the meeting minutes from  
April 20, 2011.  There were none.  Bob Spino made the motion to accept 
meeting minutes and it was seconded by Steve Ludwig. 
The motion passed unanimously. 
 


2. Future meeting dates/locations: 
 November 16, 2011 (CA BOCES Olean DL Room; Erie 1 BOCES Ed 


Campus DL Room; Erie 2 BOCES LoGuidice Room 2; ON BOCES DL 
Room; GST BOCES Dormann Library)    


 February 8, 2012 (CA BOCES Olean DL Room; Erie 1 BOCES Ed 
Campus DL Room; Erie 2 BOCES LoGuidice Room 2; ON BOCES DL 
Room; GST BOCES Dormann Library)      


 May 9, 2012 (CA BOCES Olean DL Room; Erie 1 BOCES Ed Campus 
DL Room; Erie 2 BOCES LoGuidice Room 2; ON BOCES DL Room; 
GST BOCES Dormann Library)  


 
3. Membership update for 2011-2012 


 Michelle Okal is replacing Barb Mocarski on the committee as the 
instructional representative.   


 Gail Tremblay of GST BOCES was welcomed to the committee; she 
replaces Dan Wallenbeck as the GST BOCES representative. 


 Review of WNYRIC Standards Committee Charter (responsibilities) 
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o The draft meeting minutes will be sent via the Standards 
listserv so they can be shared throughout each region by the 
members to facilitate sharing of information. 


o Once the minutes have been approved by Advisory Council the 
final versions will be sent to Committee members via links to 
the Community and Connections. 
 


4. Category Review Dates for 2011-2012: 
1. Computers – November 2011 
2. Communications Equipment – August 2011 
3. Internet Browsers – February 2012 
4. NIC Cards – February 2012 
5. Operating Systems – November 2011 
6. Plotters – February 2012 
7. Printers – August 2011 
8. Scanners – May 2012 
9. Servers (Standard) – August 2011 
10. Servers (SAN) – August 2011 
11. Software – August 2011 & November 2011 
12. Server Back Up – November 2011 
13. Virtualization – May 2012  
14. VoIP – August 2011 
15. Video Conferencing-May 2012 
16.  Network Optimization May 2012 
 
5. Add/change form from Michelle Okal (Erie 1 BOCES) to add new category 
for Tablet Devices- OS application and hardware capability should be verified 
by Michelle Okal or Jill Holbrook prior to district’s purchase. Steve Ludwig 
made the motion to create new category of Tablet Devices; list iOS4.1 or 
above and Android 3.1 or above under Sub-Category; under the statement 
section list OS, Applications and  Hardware capability must be verified by 
Michelle Okal or Jill Holbrook prior to purchase; Mike Birmingham seconded 
the motion. The motion carried unanimously.  
 
6. Add/change form from Joanne Russo (Dunkirk CSD) to add Forefront-Mike 
Murphy (Forestville) made a motion to add Forefront Endpoint Protection to 
category 11. Software under the sub-category Malware Protection; Bob Spino 
seconded the motion. The motion carried unanimously.  
 
7. WNYRIC Standards Category review: 


o 2. Communications Equipment-no changes 
o 7. Printers-Under sub-category Standard, remove comments listed for 


Dell, Epson, HP, Lexmark, Okidata, Ricoh, and Xerox. Also Dell only 
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needs to be listed once under Standard sub-category of the printer 
category.  


o 7. Plotters-no changes  
o 9. Servers (Standard)-no changes 
o 10. Servers (SAN)-no changes  
o 11. Software-Add NNI under comments section for items On Guard, 


FrontPage, Lotus 123, Lotus Approach, Lotus Smart Suite, Lotus Word 
Pro and PageMaker.  
Note*It was tabled to finish reviewing Category 11. Software sub-
categories Server Backup, Terminal Servers and Voice Recognition and 
category 12. Server Back Up at November’s meeting.  


o 12. Server Back Up-on hold until November meeting. 
o 14. VoIP-no changes 


Darlene Sprague made a motion to make the above referenced changes to the 
Standards list; motion was seconded by Ken Samland. The motion carried 
unanimously.  


 
Rick Mardino made the motion to adjourn at 2:52 p.m.; Dave Stevens seconded 
the motion. 
 
Respectfully submitted: Karen Ward/Valerie Winegarden   








The WNYRIC Standards Committee Motions 
August 10, 2011 


 
Below are three (3) recommendations from the WNYRIC Standards 
Committee meeting held on August 10, 2011 for WNYRIC Advisory 
Council action: 


 
Motion 1: Steve Ludwig made the motion to create new category of 
Tablet Devices; list iOS4.1 or above and Android 3.1 or above under Sub-
Category; under the statement section list OS, Applications and  
Hardware capability must be verified by Michelle Okal or Jill Holbrook 
prior to purchase.  
Seconded by: Mike Birmingham 
Vote results: 14 yes/0 no (unanimous) 
 
Motion 2: Mike Murphy (Forestville) made a motion to add Forefront 
Endpoint Protection to category (11.) Software under the Sub-Category 
Malware Protection. 
 Seconded by: Bob Spino 
Vote: 14 yes/0 no (unanimous) 
 
Motion 3: Darlene Sprague made a motion to make the below changes to 
the Standards list: 


 Category (7.) Printers-Under sub-category Standard, remove 
comments listed for Dell, Epson, HP, Lexmark, Okidata, Ricoh, 
and Xerox. Also Dell only needs to be listed once under Standard 
sub-category of the printer category.  


 Category (11.) Software-Add NNI under comments section for 
items On Guard, FrontPage, Lotus 123, Lotus Approach, Lotus 
Smart Suite, Lotus Word Pro and PageMaker.  


Seconded by: Ken Samland 
Vote: 14 yes/0 no (unanimous) 


 
Advisory Council approval requested at this time. 
 
 





